implementing of an efficient and
easy-to-use system.

MAJOR TASKS:
AUTOMATION AND
OPTIMIZATION OF
TRANSPORTATION PROCESSES
On the basis of one of the major
global producers of soft drinks.
LOGIST
Pro
cloud
logistics
procurement software has been
implemented in the Ukrainian office
of one of the biggest world
companies in the non-alcoholic
beverage industry.

 Automation of key processes
and reporting
 Simplification
of
routine
procedures
 Centralized
administration
and control
 Audit compliance
 Reducing
of
staff’s
administrative workload
 Reducing of transportation
costs

Solution
Key Goals
The company realized that they
needed to find a logistics solution
that would allow them to meet main
objective:
Improve performance, systemize
processes
of
transportation
department and reduce costs by

Logist Pro is an integrated cloud
logistics software designed to help
businesses effectively manage their
transportation logistics activities and
hold trucking freight transportation
service procurement auctions.

BASIC FEATURES:
 Full
automation
of
transportation processes
 Holding
transparent
eauctions
to
procure
transportation services
 Two-way
communication
between shippers and carriers
online
 Integration with any internal
ERP
system,
incl:

 Real time mode
 Electronic
workflow
(incl.
supply requests) and digital
signature

Result
LOGIST Pro is an easy-to-use tool
that helped our Customer improve
performance of transportation
department, automate processes
and reduce costs
 Performance of transportation
department
has
been
considerably
improved
through automation of key
transportation processes (~
+10 pp for all KPIs)

 Staff’s
administrative
workload
and
order
processing time have been
reduced through automation
of daily routine activities and
procedures of transportation
department (delivery time:
72 h => 48 h; 48 h => 24 h)
 Internal Audit Department and
field staff received an easy
and efficient tool allowing to
generate reports for each
carrier for a given period of
time (in terms of proper time,
cost and customer order
execution quality items). It will
then be used to evaluate
carrier rating while holding
annual auctions.
Annual audit report has
been improved by 25 pp
 Transportation costs have
been significantly reduced (12%)
 Process automation resulted
in creation of a transparent
system allowing to procure
freight transportation services
and
build
improved
relationships with carriers.
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